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Top Accomplishments this Period Top Goals next Period 

• One New Squadron Commander 

• Two CGM’s Awarded (Live Stream)(HD) 

• Awards Presentation  

• SAV Hands-on/Eyes-on 17 May 2016  

• One NEW C-182 

• Wing Safety Blitz score sheet submitted to 

Region. 

• One G1000 Check Pilot Added 

• SLS @ FlightSafety 

• DART 

• Mini-UAV Training 

• SAREVAL (June) 

• 75th Resolution from Delaware legislature 

• Two additional G1000 Check Pilots 

• Remove 704 from DEWG. 

• Receive DelDot Radio from MDWG 

• UCC @ FlightSafety (June) 

Risks / Problems Assistance Needed 

• No Wing HQ  
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Top Accomplishments this Period Top Goals next Period 

1- New Wing Website  

2- SAREX 

3-Cadet Speakoff  

4-Tri-Wing Encampment Staff Selection  

5-Wing Staff reorg / New staff officers  

6-Establishment of scholarship fund for Col Parris  

7-Safety Trend / Safety Blitz  

8-Finalize procurement of new MEOC from ANG  

9-Finalize procurement of 172  

10-Change over inventory/audit  

11-Two new Chaplains  

 

1. Ongoing Facilities Work  

2. Recruiting continues 

3. New Website rollout  

4. Tri Wing Encampment execution  

5. SAREVAL Prep 

6.Successful Bay Patrol / CD Ops  

7.Safe and successful solo school  

 

Risks / Problems Assistance Needed 
 

Reports of Survey  

E-Services notification (group structure)  

Reset/Restart of IT Help Tickets  

Program Direction on the NCO Corps  
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Top Accomplishments this Period Top Goals next Period 

• Compliance Inspection Complete 

• Wing Conference Complete 

• Over 20 personnel attended MERSAR 

• SLS and CLC completed, the latter 

included members of VAWG and MDWG 

 

• Memorial Day Parade 

• SAREVAL 4 June 

• Flight Academy 2-10 July 

• IACE Vehicle Support 

 

 

 

Risks / Problems Assistance Needed 

• DAA facility remains problematic 

 

• Relocation of CNG trailer to Blackstone 

• Better flying weather 
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Top Accomplishments this Period Top Goals next Period 

• Completed GSAR Academy 

• Participated in VEMA Symposium 

• Successful VAWG Conference 

• Completion of CI – Satisfactory 

• Tele-conference with new Director of VDEM 

• Flew first sortie with VDOT under new MOU.   

• Supported VDEM Lost Person search- C mission 

• Successful completion of Encampment (Largest ever) 

• Completion of a major WG exercise with other SAR 

groups & local governments 

• Closing out discrepancies from CI 

• Fly more now that weather is cooperating 

• Establish some group level O-ride programs 

• Fly equipment test sortie for NSWC (finally) 

 

Risks / Problems Assistance Needed 

• Scheduling 3 days of O-rides for June Encampment 

 

 
 

 

 

• May need pilots/planes from NCWG for O-rides at 

Encampment in June.  (DO’s are working) 
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• Chief Of Staff 

• Vice Commander East 

• Vice Commander West 

• Region Commander  
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